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First, there are MORE 
H20 sermons coming this 
spring.  We will be adding 
20-30 more sermons to 
our listing to aid you in 
ministering to youth. 

Also, you are now able to 
download entire volumes 
of H20 so there are no 
shipping charges.  And 
we now accept Discover 
and American Express. 

Finally, you may have 
heard about the upcoming 
release of Microsoft's new 
operating system, 
Windows Vista. Microsoft 
has made significant 
changes to how software 
runs on Windows Vista.  
We are addressing this�
issue with the H20 
volumes and we will have 
an update in February. 
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I am assuming most of you do not have paid staff worship leaders for 
your youth ministry.  Nor is your volunteer worship band the incarnate 
of Hillsong United.  If I had a guess, I would say that the vast majority 
of the youth worship leaders are categorized under these three 
headings: 1) the guitar playing 35-year-old who can’t grasp the fact 
that Stryper was cool in 1987, not 2007, 2) the 19-year-old college 
student who takes more time changing the position of his capo and 
turning his chord charts than he does actually playing the song, 3) the 
15-year-old punk rocker who thinks your youth group is going to be 
the venue he uses to make it big.  
 

�����  My Youth Band Bites 
Cultivating a Great Worship Leader   
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Offer valid now through February 25 th   
Also - check out our  Valentine’s message . 

 

http://www.deanhawk.com/catalog/product_info.php?cPath=22&products_id=150
http://www.deanhawk.com/catalog/product_info.php?products_id=77


The first step in having a great worship team is having a great worship leader.  Here’s the thing, 
you don’t need a confirmation from the Holy Spirit to tell you that you need to raise the 
benchmark of your student worship.  You have been charged with the task of growing your 
students in spiritual maturity and that includes providing a culturally relevant worship 
experience. 
 

When I was in college, I was leading worship for my best friend’s 
youth group.  I had a  small band of 3 or 4 musicians and I thought we 
were doing pretty good until my friend confronted me one day and 
proceeded to have the conversation that thousands of youth pastors 
need to have with their worship leaders. Here is what the dialogue 
boiled down to: “Jared, you aren’t doing a good job.  The students are 
not entering into worship.  I need you to raise the bar.” I acted 

shocked and dismayed, but everything he told me was true.  I was not investing the time to 
become a better musician in the genre of worship that was relevant to the youth culture.  We 
tweaked several things, and saw God immediately begin to move during worship in ways we 
hadn’t previously experienced.  After reflecting on that situation, let me give you some tips to 
eliminate the need for that kind of interdiction with your worship leader.   
  
1) Relationship - Have a great friendship with your worship leader.  If at all possible, develop a 

David and Jonathan relationship that can overcome any criticism you might have to give.  
Don’t have a “God’s Anointed” mentality that elevates you above your leadership team.  Be 
touchable.  Here is a shortcut to a relationship—hire family and friends.  

 
2) Understand - Most worship leaders are very sensitive, 

defensive, moody, and tortured creatures.  Our worth is very 
often placed in the quality of the performance we give.  Most 
musicians have a high need for “words of affirmation.”  
Always tell your worship leader something extremely positive 
before you ask them to change something with their 
leadership.  It is also a good practice to give some space 
from the service before critiquing their presentation.  My 
pastor, Dean Hawk, is always upbeat and positive right after 
service and focuses his comments on the good.  Then, a 
day or two later as we review the service he offers his 
coaching tips. 

 
3) Vision - Write it down.  Pass it out. “You have not because you ask not.” Be very specific of 

your requests to your worship leader. The vision must include firm points about music style 
and flow.  Clear communication of vision can prevent a multitude of heartaches down the 
road.   

 
4) Invest - Put your money where your mouth is.  If your worship leader is a  volunteer, don’t 

expect them to buy their own resources.  Take $50 from your meager budget and buy every 
United and Desperation Band CD you can find at your local Christian store.  Most of their 
albums have chord charts embedded on them, so it’s a great two-for-one deal.  Also 
investigate how much it would cost to invest in several months of vocal or instrument 
lessons.  Many times some minor coaching can get them going in the right direction and 
then they can continue to pursue that direction on their own.   

 
5) Purity - Many worship leaders I have been close to have had issues with sexual temptation.   

This just seems to be the trap Satan uses on us.  We are sensitive, love intimacy, etc.  So 
don’t be surprised if your worship guy is dealing with these issues.  The best way to know is 



just to come out and ask.  Make sure they have systems in place to kill sin (i.e. fasting, 
regular God-time, accountability, etc.)   

 
6) Pray- I’ve seen God move miraculously in taking a second rate worship leader and 

promoting him to top quality.  God is not above moving on your behalf to attain the quality of 
ministry to which He has called you.   

 
The quality and style of worship is paramount in forming the culture of 
your youth ministry. Thus, the relationship between you and your 
worship leader is one of the greatest investments you can make.  Don’t 
expect overnight results, but instead faithfully and diligently sow into 
the life of your worship leader.  You will reap more than just a great 
friendship, but a changed and revived worship experience for your 
students.   
 
By Jared Moore 
�
Jared Moore is the Worship Pastor at Rock Family Church in Colorado Springs, 
Colorado.  He has his degree in church music from Hannibal College and recently 
graduated from the New Life School of Worship.  If you have any questions about 
youth worship you can contact him at jmoore@rockfamilychurch.com.   
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You will typically find two kinds of believers in the church.  Those that want to wear bibs and 
those who want to wear aprons.  Jesus said, "For even I, the Son of Man, came here not to be 

served but to serve others, and to give my life as a ransom for many."   We want our 
members to wear aprons, not bibs.  Let me explain the difference.  
 
Bibs are for people who only want to be fed.  Bibs are for those who are not yet 
ready or willing to feed themselves.  Bibs are for those who are more interested in 
being served than in serving.  Bibs are for those who insist that the church exists for 
them and their needs.  Bibs are for babes in the faith, those who haven't caught 
God's vision for the church, or those who are not yet of the faith.  

 
Aprons are for those who have a heart to serve others in Jesus' 
Name.  Aprons are for those who know that they are the church. 
Aprons are for those who don't mind getting their hands dirty.  
Aprons are for those who take the time daily to feed their spiritual 
hunger.  Aprons are for those who are growing in faith, and hunger to 
help others grow. 

mailto:jmoore@rockfamilychurch.com


  
 
A church growth consultant interviewed thousands of Christians in America several years ago 
and asked them, what they thought the church existed for. Eighty-eight percent said, "The 
church exists to serve my needs and the needs of my family." In other words, 88% of Christians 
in America are still wearing bibs. On the night when he was betrayed, just hours before he was 
crucified, the very Son of God took off his outer garments, wrapped a towel around his waist, 
and washed his disciples' feet. When he was done he said, "I have just given you an example to 
follow." In other words, Jesus called his disciples to wear aprons, not bibs. In Matthew, Jesus is 
recorded as saying, "For even I, the Son of Man, came here not to be served but to serve 
others, and to give my life as a ransom for many." He also said, "If you cling to your life, you will 
lose it; but if you give it up for me, you will find it." Jesus calls us to wear aprons, not bibs. Which 
one are you wearing? 
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In the 1400's a law was set forth in England that a man was allowed to beat his wife with a stick 
no thicker than his thumb. Hence we have "the rule of thumb."  

Many years ago in Scotland a new game was invented. It was ruled 
"Gentlemen Only...Ladies Forbidden."  Thus the word GOLF entered into 
the English language.  

Men can read smaller print than women can; women can hear better.   

It is impossible to lick your elbow.  Go ahead and try.  Most people do after reading this 
statement. Told you!   

The average number of people airborne over the U.S. in any given hour: 61,000  

Intelligent people have more zinc and copper in their hair.  

The first novel ever written on a typewriter: Tom Sawyer.  

The San Francisco Cable cars are the only mobile National 
Monuments.  

111,111,111 x 111,111,111 = 12,345,678,987,654,321      

Q. Half of all Americans live within 50 miles of what?  

A. Their birthplace  



 

Q. If you were to spell out numbers, how far would you have to go until you would find the letter 
"A"?  

A. One thousand  

Q. What do bulletproof vests, fire escapes, windshield wipers, and laser printers all have in 
common?  

A. All were invented by women.  

It was the accepted practice in Babylon 4,000 years ago that for a month after the wedding, the 
bride's father would supply his son-in-law with all the mead he could drink. Mead is a honey 
beer and because their calendar was lunar based, this period was called the honey month, 
which we know today as the honeymoon.  

In English pubs, ale is ordered by pints and quarts... So in old England, when customers got 
unruly, the bartender would yell at them "Mind your pints and quarts, and settle down." It's 
where we get the phrase "mind your P's and Q's."   
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http://www.deanhawk.com/
mailto:info@deanhawk.com

