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Staff infection seems to be on the rise. | recently heard of a
pastor who continually trained his staff that their ministry
came before their family. New young ministers were told, “If

you are truly
committed to
God and your
calling, then
your family
would have to
come second.”
Great, win the
world for Christ
and your own
kids will choose

hell because they want nothing to do with a God that stole

their Dad and Mom from them. “All for the call.”

Wrong!

Right?
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| continually hear so many stories of staff abuse by leaders that | feel the need to
address this issue once again. Be careful, some of you have become blind as leaders
and you think your staff loves and adores you. The reality is they are afraid of you and
their loyalty to you is only based out of fear. God has blessed you with people to
partner with in reaching your community for Christ, yet here are some real life situations:

Staff is required to work strict daily office hours regardless of how many hours
they spend working for the church in the evenings or weekends.

The senior pastor is a work horse, who throws every ounce into every day,
evening, weekend, and holiday for the church and expects his staff to do the
same. “You're not committed!” is what they often hear when they are reluctant to
work 60+ hours each week.

Staff works 8:00 — 5:00, Pastor works 10:00 — 2:00 and that’s if he even comes
in.

“Sunday is not a work day for the pastoral staff. You would come to church
anyway; therefore you don’t need or deserve a day off during the week.”

Pastor makes $85,000. Full time youth pastor makes $15,000.

Leader asks for staff opinions in weekly staff meeting. Those with opposing
views, thoughts, or opinions quickly discover that undeniable agreement was all
the leader was looking for. Creativity is now shut down and the staff becomes
clones.

Staff members are reprimanded or referred to

negatively in front of church members in a public

setting.

Pastor tells a staff member one thing and the pastor’s

wife tells them to do exactly the opposite.

Pastor never has a staff meeting or has time to meet

with staff members. Associates are left in the dark

regarding his wants and desires. Oops, | forgot, they

sometimes get an email (not a substitute for face-to-

face meetings).

Staff member tries to be forthcoming by telling the senior pastor they are
considering other ministry opportunities. They are dismissed on the spot and
given your last paycheck, desk is cleaned out, and you are not allowed to have
contact with the youth or say goodbye to the church. “You are now the enemy
because you want to leave and we will treat you like a criminal.”

Staff witness immoral conduct by the leader and have no avenue or source to
report it. If they do, they are quickly fired.

Staff member’s spouses who volunteer at the church are required to attend all
services and special events. “Too bad you have young children in school. You
have to be here Monday, Tuesday, and Wednesday night and for all special
services.”

“We have no sick days, we're a faith church. You need to take a vacation day if
you are sick.”

Some of you are shaking your head and saying, “You must be exaggerating.” While
others are scratching their head and saying, “What's the big deal? | don’t see anything
wrong with that?” The entire law is summed up in a single command; “Love your




neighbor as yourself.” We must love, honor, and respect the individuals on our staff and
treat them with dignity. God himself worked six days and rested on the seventh. Yet so
many working for Him feel they have to try and out do Him. If you have been this kind
of leader, first go and apologize to your family and then to your staff and their families.
Make drastic changes!

To those of you who are working in conditions described above, trust me, there are
leaders out there who will value you and your gifts. God has not called you to be a
martyr for that church. Hit the ejection button, even if you have to go back into the
secular work force for a season. Your family needs you and they need you healthy
once again. Ask God to heal your heart so you don’t reproduce in your own life the very
thing you despise.

My kids are 17, 16, and 13. My oldest child leaves for college in the fall. We have such
a short window to invest into their lives. Let's make sure we use every day, of every
month, of every year we have them in our home to love, train, and lay the foundation for
a lifetime relationship.

For the last 25 years | have had the privilege of hosting and speaking at
numerous camps each summer. | love taking a group of teenagers out
of their busy world, retreat to a deserted place called camp, and take
them to the throne room of God.

Some of the most incredible services | have ever been a part of were
with several hundred students who were pursuing the presence of God!
For the first time since 2000 | have the privilege of hosting our own summer camp
experience. The teenagers from my church, Rock Family Church, will be there along
with our incredible youth pastor, Jordan Warner. No big name bands, but a simple
promise of a life altering, mind boggling, Spirit overloaded four days of camp plus tons
of fun.

Sorry we have such limited space this year. Check out the information below. | would
love to have you and your students join us!

Quench the Thirst of a Generation!

Dean Hawk




| wonder what would happen if we treated our Bible like we treat our cell phone?
What if we carried it around in our purses or pockets?

What if we flipped through it several time a day?
What if we turned back to go get it if we forgot it?
What if we used it to receive messages from the text?
What if we treated it like we couldn't live without it?
What if we gave it to kids as gifts?
What if we used it when we traveled?
What if we used it in case of emergency?

This is something to make you go....hmm...where is my Bible?

Oh, and one more thing. ...

Unlike our cell phone, we don't have to worry about our Bible

being disconnected because Jesus already paid the bill. Makes
you stop and think "where are my priorities?

And no dropped calls!




WA Surmer Camp 2007

Quench the Thirst of a Generation
In The Rockies!

Friday, June 29 ™ — Monday, July 2nd

We are very excited to
announce our first H20 Summer Camp in the heart of the Rocky
Mountains at Golden Bell Camp & Conference Center in Divide,
Colorado just 30 miles west of Colorado Springs! Dean Hawk and
his staff will host an amazing 4 day camp experience for you and
your teenagers. The cost for camp is $189 and space is limited!
Just $20 per person reserves your church (leaving a balance of
$169 each and payable by check). Click here to view the H20
Summer Camp Website and find out more details. To reserve spots
for your campers and counselors at your church, just go to our
shopping cart.
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