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In case you missed last 
month’s article, read 
“Staff Infection”   
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(Part 1:  Physical and Emotional) 
By Dean Hawk 
 
Do you remember going through puberty?  The changes in 
your body and your emotions were enormous.  I’m going to try 
and jog your memory a little bit so that you can be more 
understanding with the teenagers you serve and help the 
parents deal with this sensitive time as well. 
 
One of the greatest things you can do is rewind your tape and 
remember your teenage years.  I’m not sure why we act so 
surprised by what young teens do, we did most of those exact 
same things ourselves.  A 65-year old woman once told me 
that out of 12 in her graduating class (obviously this was back 
in the 50s), 3 were, or had been, pregnant.  Now, that was an 
awful long time ago and yet today we think things were 
perfect back then.  The stage and the set might look a little 
different, but the script is still the same. 
 
Some of you have tried to put your past behind you, and 
some of you have done too good of a job.  Let me help jog 
your memory. 
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Remember when: 

·  You started to grow hair in places you never had hair 
before? 

·  Your first P.E. class and group showers? 
·  You didn’t want to go to school because of a huge zit? 
·  You had your first crush on a guy/girl and they never 

knew you existed? 
·  The pressure of tests, exams or project deadlines were immense? 
·  You shaved, started your period or had sexual desires for the first time? 
·  You had a pop quiz you were totally unprepared for? 
·  You had to walk into the cafeteria and look for someone to sit with? 
·  You compared yourself physically to other teenagers? 
·  You had your first kiss?  

The next time a situation arises with a teenager, stop and recall a time that you might 
have experienced the same thing during your teenage years.  Don’t be afraid to share 
some of your mistakes and let them know you are human.   
 

Don’t forget that their bodies are constantly changing and 
going bananas.  Their height and weight are fluctuating—
for girls they get a little “thick” around the middle and then 
they usually grow real fast right before they begin their 
menstrual cycle.  These changes can begin as early as 9 
or as late as 16 years of age.  Almost 95% of young 
ladies will stop growing two years after they start their 
menstrual cycle.  An Olympic doctor once explained that 
everything that happens to a girl during puberty makes 

athletics more difficult and challenging.  On the other hand, everything that happens to a 
boy during puberty makes him stronger and faster.  It is not unusual for an athletic girl to 
lose interest in a sport she has participated in for years when her body starts changing.   
 
Puberty for young boys happens a little later than girls and they can continue to grow 
until age 21.  Their voices begin to deepen, they begin perspiring, needing to shave and 
having wet dreams.  Boys begin these changes as early as 11 or as late as16 years of 
age.  It can be very difficult to see your friends turn into young men when you are 
constantly mistaken for a 5th grader.  Not to mention the well-meaning caller on the 
phone who addresses a boy as a “she” because of his high voice.  Since we have no 
control over how and when our bodies develop, this can be very frustrating for a young 
teen to endure.   
 
Just to drive my point home even further, puberty affects your physical body so much 
that we had one child in our home develop adolescent epilepsy with petit mall seizures.  
They were diagnosed at age 11 ½ and the pediatric neurologist explained that in over 
95% of his patients, they were gone by age 15.  Sure enough with medicine they were 
easily controlled and within 9 months of starting a menstrual cycle they were gone.  She 
was on the medication no more than 2 years.  A wonderfully sweet, understanding sixth 
grade teacher (whom had to be informed of the physical diagnosis) said that she had 



had lots of students with adolescent epilepsy over the years and every single one of 
them was completely free of the episodes by eighth grade.  I share the above 
information to reinforce the fact that even their brains are going through enormous 
changes. 
 
Their emotions are extremely fragile during this time.  They 
will experience major mood swings (the highest of highs 
and the lowest of lows) and often we don’t know what puts 
them in or out of a good mood.  It can be as simple as 
being fine when they walk into their home after school, 
going to their room and realizing they had a growing zit on 
their face, and then turning into a bear for the rest of the 
evening—hiding in their room.  They are probably not 
going to share their insecurities with their family which 
leaves them wondering what catastrophic event could have possibly caused this 
immense mood change.  For boys the mood changes often come in the form of anger 
as opposed to the girls who might just burst into tears.   
 
During this time in their life they will also experience every avenue of love including 
puppy love, fantasy love, and romantic dreams.  Learning how to handle relationships 
with those of the opposite sex (which up until now had cooties) is often hard to navigate.  
 
Their self worth seems to be challenged on a daily basis, whether it be self-inflicted or 
by a peer.  These young teens need constant reassure of their value and self worth with 
lots of compliments.  Parents need to strive to keep their teenager’s emotional love tank 
on full and reaffirm them with unconditional acceptance.  These times are awkward for 
them both physically and emotionally.  They often just need a good listener who will not 
over react to some of the things they will share.  We need to be sure to not interrupt or 
lecture.   
 
Don’t forget that many times deep inside is a little girl who still wants to play with dolls 
and a boy who wishes it was still cool to pull out his Legos or toy cars.  But their body 
and society are telling them it is time to grow up.  The braces and glasses are a dead 
giveaway they aren’t in third grade anymore.  Let’s help our teenagers and parents 
make it across this awkward bridge of puberty from childhood to adulthood. 
 
 
(Stay tuned next month for Part 2:  PUBERTY:  Socia l and Spiritual Changes.) 
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Let’s face it.  The day you said, “I want to be a leader” is the day you stepped out of 
your comfort zone.  There is great satisfaction in being a leader but there can also be 
great challenges and pain.  I’ll never forget years ago when I first started in youth 
ministry and I was mauled by a pack of angry parents at a parents 
of teenagers meeting.  I crawled on bloody knees after the 
meeting was over to my pastor’s house.  It was there he 
encouraged me and told me I wasn’t allowed to quit.  Then he 
made a statement I would never forget.  “Your ministry will only 
grow to the level of your pain tolerance.” (Pastor Gerald Brooks, 
Grace Outreach Center, Plano, TX.)  Ouch!  I had the pain 
tolerance of an ant and I had to wake up to the fact that not everyone was going to like 
me or what I did.   
 
As I look back 24 years later it wasn’t really that bad of a meeting,  it was simply one of 
the first times I had faced opposition as a leader.  Rejection city!  People are going to 
hurt you intentionally and unintentionally.  Needless to say I have chosen to grow my 
pain tolerance in ministry.  Now I can keep walking with three bullets in the chest, two 
daggers in my back, and rope around my neck.  So how do you do that?  How do you 
increase your pain tolerance in ministry? 
 
First off, don’t take everything so personal.  Many times people do and say things and 
they have no idea their words cut deep into your soul.  It’s not a personal attack, its 
them allowing their jaw to flap in foolishness or just speaking before thinking.  

 
Secondly, you need a safe dumping ground.  You need 
someone to blow off your steam and vent your 
frustrations . . . and it shouldn’t always be your spouse 
because they often just pick up the offense in your 
defense.  But you do need a person who is 
understanding and sympathetic but also able to speak 
into your life and give you another opinion even if it 
wouldn’t be what you wanted to hear.   
 

When I take the lid off the boiling pot it relieves the pressure.  Recently a ministry friend 
was venting some of his frustrations to me and he said, “I’m sorry, I don’t mean to dump 
on you.  Please don’t tell anyone what I’ve said.”  I simply responded, “This is a safe 
place to dump your garbage.  I know it’s frustrating!”   
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Third, remove the source of the wound.  No, don’t kick the person out 
of your youth group or church!  You must make the quality decision 
to forgive, release, and pardon the person for the offense. Jesus said 
in John 20:23, “If you forgive the sins of any they are forgiven; if you 
retain the sins of any, they are retained.”  The healing process 
cannot begin until we remove the dagger through His love and 
forgiveness.  Once I remove the offense it no longer has the power to 
hurt me. 
 
Last but not least, you must continually be at the refueling station of God’s throne of 
grace.  Paul said, “When I am weak, then I am strong.”  Too many times we wait until 
the light comes on our spiritual dashboard, warning us of low fuel.  It is when we rest in 
His presence we experience His healing and rejuvenating power.  Last year Kim and I 
got away for just two days.  As we took the time to slow down and examine our lives in 
His presence we found some wounds we didn’t even know we had.  We left that lodge 
revived and ready to take on the next challenge of life and ministry. 
 
 
Quench the Thirst of a Generation! 
 
Dean Hawk 
 
 
 

 
Quench the Thirst of a Generation  

In The Rockies! 

Friday, June 29 th – Monday, July 2nd 

 
We are very excited to 

announce our first H2O Summer Camp  in the heart of the Rocky 
Mountains at Golden Bell Camp & Conference Center in Divide, 
Colorado just 30 miles west of Colorado Springs!  Dean Hawk and 
his staff will host an amazing 4 day camp experience for you and 
your teenagers.  The cost for camp is $189 and space is limited!  
Click here to view the H2O Summer Camp Website and find out 
more details.  To reserve spots for your campers and counselors at 
your church, just go to our shopping cart. 
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A minister was completing a sermon on Temperance.  So with 
great emphasis he said, "If I Had all the 
beer in the world, I'd take it and pour it into the river." 
 
 With even greater emphasis he said, "And if I had All the wine in 
the world, I'd take it and pour it into the river."  
 

And then finally, shaking his fist in the air he said, "And if I had all the whiskey in the 
world, I'd take it and pour it into the river." 
 
With his sermon complete, he sat down.  The song leader stood very cautiously and 
announced with a smile, nearly laughing, "For our closing song, let us sing Shall We 
Gather at the River."  
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