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NEWSLETTER

leadership over the edge...

Do the leaders who support and assist you in your youth ministry or
church really know you or just know of you? These are two
significantly different things. | could say, “I know Tony Hawk.” But
we have only had a brief and limited communication. He “knows of”
Dean Hawk, but he has no idea what my favorite soft drink is or
how | like to spend a Saturday afternoon. What about your
leaders? Do they know how you think and what is a priority to you?
Do they know your heart and passion? Do they feel connected to
you? Have you gone to the throne room together? A ministry
principle that | have done for years is to meet with all of my leaders
at least once a month. | took it for granted that everyone did this,
but | continually get comments from new leaders in my church who
are amazed and have never served with a pastor who did this. I'm
more amazed that ministers haven't recognized the value of
connecting with their leaders.

But | guess to cross that bridge you first have to break the lie and
stereotype of ministry that says, “You can’t allow your people to get
too close to you or they won't respect you.” Sure, if they get close
to me and see that I'm a jerk they might disrespect me, but if they
see that I'm authentic, godly, and filled with God’s love and Spirit, |
have found they respect me even more.
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Graduation: A message

to The Senior Class.
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Here is a breakdown of what | do with my leaders at
Rock Family Church on the second Wednesday
night of each month, | also did this when | was a
youth pastor. This leadership meeting is required
for all active leaders (no, they don't all come) and
for anyone who has an interest in becoming a
leader. The meeting doesn't start until 7:00 but by
6:45 a group of us have already started our
corporate prayer time which lasts until 7:15. Then |
will teach for 20-25 minutes on a leadership principle | want to instill within my leaders. Topics
include everything from flowing in the anointing of God to being a leader in the pew during
service. After that | take five minutes to update them on any changes, emphasis, or direction for
the upcoming month. Leaders appreciate knowing what's coming up before the general
population of the church. My department heads and small group leaders can how communicate
and reinforce the information. Then the fun begins. The next part is the highlight of every
meeting.

For the last 20-30 minutes my leaders become my “dream team.” We brainstorm, dream, plan,
and take a good idea to a great idea. | believe we are stronger as a team than | and my staff
are individually. 1 value the input and ideas of my leaders. So many times as ministers we only
see a situation through our rose colored glasses. | use this time to evaluate past services and
events, plan for the future and stay in touch with the real needs of our church and community.
Here are some sample questions:
- What can we do to improve our services?

How can we more effectively reach out to our guests?

What worked well at our Easter service? What didn’t?

What can we do for our Church Anniversary this year?

What is the greatest need / fear / problem of people in our community?

I am going to do a series on healing next month. What are some of the questions you

have or you know others have about this subject?

Are my sermons too long? Am | connecting with the people? What can | do to improve?

Who is a guest speaker you would like to have in to speak?

What can we do to attract more people to church? What are creative service

evangelism things we can do to minister to our community?

Give me some feedback on our youth ministry? Children’s ministry? Nursery?

The key is to preface this Q & A time with how to share constructive thoughts and ideas.
Instead of saying, “My son is not getting anything out of the youth service!” (Critical) They
could say, “My son would get more out of the youth service if the topics were more relevant to a
13 year old.” Constructive criticism offers solutions or options. Can this time be humbling or
awkward? You bet. But if every Sunday my congregation is secretly holding up signs that say,
“Let my people go!” | need to know so | can shorten things up.

People leave churches when they feel the pastor is unwilling to grow, adjust, or change. Too
many times ministers get stuck in their ways and are afraid to ask the real and sometimes raw
guestions. Proverbs 27:17 says, “As iron sharpens iron, so one

man sharpens another.” | become a better pastor, leader,

communicator, and individual as | allow others to sharpen me.

The other thing that happens is my volunteer leaders now take

ownership in what's happening in our church. They are a part of

the planning and process which breeds excitement and

enthusiasm. They now have ownership in the success or failure

of the event. So what are you waiting for? Get a team leaders

meeting on the calendar for next month!




We have been adding so many new youth pastors and ministers to our e-newsletter that we
wanted give you a little insight into Dean’s world. Dean served as a youth and associate pastor
for 19 years, then the next four years were spent traveling and speaking while he wrote the H20
Curriculum. In 2004 he became the senior pastor of a new church plant, Rock Family Church,
in Colorado Springs, CO. while continuing to do youth ministry.

What is the latest book you've read? Marriage on the Rock by Jimmy Evans. One of the
best books on marriage I've read.

How do you relieve stress? Okay don't think | am weird, but . . . one of my favorite ways is
to get on my riding tractor and mow the lawn.

Do you take a day off during the week? Yes, Monday. | don't call the office, | avoid church
issues, and | leave a message on my cell phone that says, “If you are calling on Monday that is
my day out with my wife and family. I'll return your call on Tuesday.” It became a great way to
train my church to help my guard my day off.

Biggest frustration in ministry? Just one? People who say they love you and support you
and put a dagger in your back. Of course they are smiling when they do it.

What is your favorite junk food? Oreos, Taco Bell, Coke with lemon,
Lucky Charms at midnight, and vanilla ice cream with chocolate sauce.

What is your greatest memory in the last 26 years o f ministry? That is a tough one. There
are so many single events that come to mind. Generally | would say it is the reward of long
term fruit. | was a youth pastor in Dallas for 10 years at the same church. When you watch a
squirrelly sixth grader and later see them as a man or woman of God on graduation day is pretty
awesome.

What do you do when you get harsh criticism? First off | go to my “Fuzzy File” and read a
few letters. This is a file | keep in my desk of letters, notes, cards, and emails of love and
appreciation from people. It recharges my battery to handle the criticism and reinforces that not
everyone hates my guts. Secondly, | ask the Holy Spirit to show me if there is anything | really
do need to change or adjust. Our first reaction is typically to throw it out and blame the deliverer
of the bad news. Third, | choose to forgive quickly. The sooner | remove the offense, the
qguicker my heart or emotions can heal.

Best marriage advice?  Choose the right person! Many marriages were doomed because
people made bad choices. But there is hope if you are married. If both people are pursuing a
daily relationship with God that is thriving you can’t help but have a good marriage. Vertical
success will cause horizontal success in my relationships here on earth.




Best parenting advice?  Live it out loud in front of your kids.

What is it like to now be parenting three teenagers  ? It's awesome. My girls are 18 and 17,
and my son is 13. | feel like I'm cheating, because after working with students for so many
years | know some of the answers to the parenting challenges.

What is the biggest difference of ministering to ad ults instead of teenagers? The
concrete has dried more. It takes a little more work to bring change into their life.

What are your hobbies? 1 like to workout and lift weights, snow ski, hike, and go to movies.
No, I don't play golf . . . yet. It takes too much time and money from my family.

Favorite TV show? You guys want all the dirty little secrets don’t you? | like to watch some of
the reality shows (Survivor, Amazing Race, American Idol) and news programs (Fox News,
Dateline, 20/20)

Sum up how to be successful in youth ministry in on e sentence. Be real, authentic, and
show them unconditional love.

Who are your Heroes? Anyone who has been doing this ministry thing longer than | have.

Favorite Movie? The Notebook. Kim and | unknowingly bought it for each other for Valentine’s
Day the year it came out on DVD. | also like movies that are based on true stories.

A teacher gave her class of second graders a lesson on the Magnet and what it does. The
next day in a written test, she included this question: My full name has six letters. The first
one is “M.” | pick up things. What am 1? When the test papers were turned in, the teacher
was astonished to find that almost 50 percent of the students answered the question with
the word Mother.




My Mother taught me LOGIC: "If you fall off that swing and
break your neck, you can’t go to the store with me."
My Mother taught me MEDICINE: "If you don't stop crossing
your eyes, they're going to freeze that way."
My Mother taught me TO THINK AHEAD: "If you don’t pass
your spelling test, you'll never get a good job!"
My Mother taught me TO MEET A CHALLENGE: "What were
you thinking? Answer me when | talk to you... Don't talk back
to mel"
5. My Mother taught me HUMOR: "When that lawn mower cuts
off your toes, don’t come running to me."
6. My Mother taught me how to BECOME AN ADULT: "If you
don't eat your vegetables, you'll never grow up.
My mother taught me about GENETICS: "You are just like your father!"
My mother taught me about my ROOTS: "Do you think you were born in a barn?"
My mother taught me about the WISDOM of AGE: "When you get to be my age, you will understand,"
or, "l will explain it all when you get older.”
. My mother taught me about ANTICIPATION: "Just wait until your father gets home."
. My mother taught me about RECEIVING: “You are going to get it when | get you home.”
. And the all time favorite thing my mother taught me, JUSTICE: "One day you will have kids, and |
hope they turn out just like you. Then you'll see what it's like! | can’t wait!"

A young father was trying to explain the concept of marriage to his 4-year-old
daughter. He got out their wedding album, thinking visual images would help, and
explained the entire wedding service to her. When he was finished, he asked if she
had any questions. She pointed to a picture of the wedding party and asked, “Daddy,
is that when mommy came to work for us?
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