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INSIGHTS TO GROWING YOUR MINISTRY

The average church in America is less than 100

people. Why is that? Does God not want His

churches to grow? Why are churches that don'’t

experience growth able to maintain? In other

words, people must die, get transferred out of

town, or leave the church for various reasons.

Yet one year later the church has maintained

and still averages the same number of

people as in the previous years. They were

obviously able to grow and replace those

people who left. Yet the overall church

didn’'t’ grow. | am fully convinced that

the heart of God is for as many people

to be added to the Kingdom as possible.

2 Peter 3:9 says, “The Lord is not slow in keeping his
promise, as some understand slowness. He is patient with you, not
wanting anyone to perish, but everyone to come to repentance.”

So what does it take to have a growing church or youth ministry? Some
say, “l don’'t want to get hung up on the numbers thing.” The people who
say this are typically the ones whose numbers have flat lined. We cannot
ignore the gauges on the dashboard. Yet numbers are only one of many
monitoring systems and gauges we use to track our success or failure. In
Acts 2:47 it says “. . . And the Lord added to their number daily those who
were being saved.” This tells me when the church is doing everything it is
supposed to be doing the numbers should be increasing. | have found
some simple things that made our church, unique, likable, inviting, and
growing. It all begins with the attitude of the heart. What is the motivating
factor that you want to grow a church? Is it to build YOUR little kingdom or
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quietly wait for your
undivided attention. Be
sure to put them on
your weekly schedule.
It is important that you
teach people the priority
of your family time. At
the end of my cell
phone message | say,
“If you are calling on
Monday, that is my day
out with my wife and
family and | will return
your call on Tuesd
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the Kingdom of God? When we are kingdom minded we want every church in our town to grow. We
don't get envious when “First Church” has to add on to their building to make more room. We rejoice
because it is obvious the Kingdom of God is expanding.

Growth is not something we pursue it is a bi-product of what we
“Growth is not do or don't do. If something is alive and healthy it will grow! If it
; ; is sick or injured it will not. | never pursued or prayed for my
S_0met_hmg We pursue It three children to grow when they were born. It was a natural bi-
IS a bl-pl’OdUCt of what product when | fed, nurtured and cared for them properly. The
we do or don’t do.” same is true for your church or youth group. When we pursue
being a healthy minister, staff, and church the end result will be
a growing and healthy body of Christ.

In the three years of our existence as a church we have continually experienced growth. When | saw our
growth plateau (other than typical holiday seasons) | began to take an inventory and examine our church
to see if | could diagnose a problem. Both times it was what | call a “staff infection.” An individual on my
staff and/or leadership team was extremely “sick” and it was impacting the church overall. When the
situation was addressed and the infection removed we began to experience growth once again, even
during the summer months. Every week at our staff lunch the focus of our discussion is not on ministry
things, but on how they are doing in their personal walk with God. “How are you and Jesus doing?” We
share (myself included) about things the Holy Spirit is teaching us in our personal lives. Areas we are
challenged in and things we have learned in our personal devotional time.

In three years of pastoring Rock Family Church | have never once prayed for growth, yet our ministry has
nearly doubled in size every year. My simple prayer is this, “God
help us effectively minister to the people you send to us.” When “«
people like something they will tell six people. When they don't, When we become _m_ore
they will tell twelve. If you are changing people’s lives they will concerned about fI||Ing
spread the word about God and your church. We need to be the hearts and lives of
thankful for every person who attends. We abuse the people who
do attend when we are more concerned about those who didn’t the people who attend

show up. If we allow ourselves to focus on the empty seats we will than the empty seats,

most likely convey an empty heart. When we become more
concerned about filling the hearts and lives of the people who
attend than the empty seats, we’ll see the seats filled.

we’'ll see the seats filled.”

The second key to growth is we must be willing to take bold, aggressive risk to push forward and break
mediocrity. A rubber band is only useful when it is stretched. The same is true for us as leaders. Don't
ever allow yourself to get comfortable because apathy follows close behind. Every major success | have
experienced in ministry has been preceded by a daring faith step that scared me spit-less in my natural
mind. You know it is a God vision when the vision is bigger than what you can accomplish on your own.
Last April when we rented the event center at a local family fun center in town for Easter Service it
seemed like every demon had the number to my brain and called to say, “No one will come. You’re going
to flop on your face.” Even on a snowy Easter morning we had 24 new commitments to Christ, the
highest attendance ever of our church, and we jumped by 100 in attendance the following month. With
one God idea we grew in 30 days what initially took us an entire year to accomplish.

The last growth lesson is vision, vision, and more vision casting. People
want to be a part of something with significance. They want to be
involved with something exciting. Every week | do a segment right
before my message called, “Vision in a Minute.” | take 1-3 minutes to
cast vision about our church, outreach, small groups, youth ministry,
reaching the lost, children, creative ideas, core values, mission
statement, etc.... You have to keep people’s eyes focused on where you
are going versus the circumstances of where you are currently. The
current picture may not be too pretty so it's important to consistently be
painting the future. | have found the more vision | cast, the more people rally together, our offering
increase, and the bigger we grow! Stay tuned for more steps to measurable growth next month!




When you're in your 20’s with no kids or small children it's easy to feel
inferior about giving parent advice to those parents with teenagers. Plus,
some parents kindly help plant those thoughts and feelings by their brash
comments. “Who are you to tell me how to parent my teenager when you
don’t have one yourself? You've never walked in my shoes.” Gee, | feel
so much better! | quickly learned | had to do something about the
situation. | determined to enroll in my own class called Parentology 101,
The study of parenting. | began to read every parenting book | could get my hands on. | began to
interview parents of good kids and the parents of rotten kids. | asked questions, took notes, and began to
apply the parenting principles in my youth ministry.

The results were phenomenal. Number one it made me
a better youth pastor. | learned how to set boundaries
and | gained greater insight into the process of leading,
mentoring, and coaching teenagers. Secondly, |
attempted to become a wealth of knowledge to parents
on parenting issues. | was no longer giving advice based
upon my five years of working with youth. | was quoting
relationship gurus like James Dobson and Gary Smalley.
My parenting advice now had credibility. My solutions to
parents often included a recommendation of a parenting
book that spoke to the specific need or problem the
parents were facing.

So start reading and start interviewing parents and asking them for their best parenting tips and advice.
However, the real payoff will come when your kids become teenagers! Kim and | have three kids, 18, 17,
and 14 years old and we love it! Well. . . most of the time!

Quench the thirst of a Generation!
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